Asbestos Management Plan – Public Conveniences
1. This document sets out South Oxfordshire and Vale of White Horse District Councils asbestos management plan for managing ACMs in their public conveniences and should be read in conjunction with the asbestos management survey produced by our approved asbestos contractor.  The asbestos management plan is location specific and forms part of the overall South Oxfordshire and Vale of White Horse District Council asbestos management policy.
2. The presence of an asbestos containing material (ACM) which is in a sound condition in itself does not constitute a danger.  However, there is a potential risk to health if an ACM is damaged or disturbed and asbestos fibres become airborne.

3. The asbestos management plan is used to ensure, so far as reasonably practicable, the protection of anyone using or working in the public conveniences owned by the councils from the health risks associated with exposure to asbestos fibres.
4. The nominated person for public conveniences is the technical and facilities manager who must ensure that these measures are implemented, monitored and recorded and reviewed annually or whenever there are changes that may affect it, such as change of use, change of occupancy or any other activity which may affect the accessibility of any materials within the areas surveyed. 
5. All members of the car park/facilities team must inform the technical and facilities manager if there are any changes e.g. if asbestos is treated or removed or if inspection shows a substantial change in the asbestos condition so that the asset/hazard register (Tech Forge hazard module) and the asbestos management plan can be maintained in an up to date condition.
6. The technical and facilities manager must ensure that the overall risks from exposure to asbestos fibre are assessed.  The assessment considers takes into consideration the material assessment which looks at the type and condition of the ACM and the ease with which it will release fibres if disturbed and the priority risk assessment look at the likelihood of someone disturbing the ACM.  
7. The material assessment scores are provided by external contractors as part of the asbestos management survey.  The material assessment takes into account:
· product type

· extent of damage

· surface treatment

· asbestos type

8. The material assessment identifies the high risk materials, that is, those which will most readily release airborne fibres if disturbed.  It does not automatically follow that those materials assigned the highest score in the material assessment will be the materials that should be given priority for remedial action.  The technical and facilities manager must ensure that, in addition to the material assessment, the priority risk assessments are completed. . The priority risk assessment takes into account:
· maintenance activity
· occupant activity
· likelihood of disturbance

· human exposure potential
9. In order to ensure that these factors are taken into account in a logical and consistent manner, the technical and facilities manager will use the HSE priority scoring tool (Appendix 1) to obtain a priority risk assessment score for each ACM.  The priority risk assessment is scored out of a maximum of 12.
10. Each ACM is given a material assessment score between 2 and 12 as below:
· materials with scores of 10 or more are regarded as high risk with a significant potential to release fibres if disturbed;

· those with a score between 7 and 9 are regarded as medium risk;

· materials with a score between 5 and 6 are low risk; and

· scores of 4 or less are very low risk
11. The material assessment score is added to the priority assessment score to give an overall risk assessment score for each ACM (24 being the highest.  These ranked scores are used to decide what action is appropriate to manage the ACMS and in what order.
       
	Overall risk assessment
	Risk Rating
	Responsibilities

	< 13
	Low
	Indicates ACM’s in good / fair condition, no significant health risk if left undisturbed during maintenance and work activities. Materials within the category will be labelled and inspected on a yearly basis

	13 - 18
	Medium 
	Indicates ACM’s which require some action, encapsulating, sealing, enclosing or labelling. If necessary, this asbestos would be removed as part of a phased programme 

	> 18
	High
	This indicates ACM’s that require urgent attention. In some circumstances immediate plans for removal of the asbestos concerned should be implemented, or at least the rapid sealing and restriction of the affected area. 


12. The technical and facilities manager must ensure that the conclusions of the assessment and each review is recorded on the Tech Forge hazard module. 
13. Employees must report any damage or disturbance to any ACMs immediately to the facilities team leader as soon as possible.  They must also make sure that any work or activities that may disturb or damage ACMs is avoided.  
14. Information on ACMs is communicated via health and safety awareness training, short guide for employees available on the intranet and it is referred to in office risk assessments.
15. Any contractor or in-house member of staff carrying out repairs and maintenance work that will involve disturbing the fabric of the premises will be required to sign the ‘asbestos notification form’ to say they have seen the asbestos register and checked whether there is any known or presumed asbestos in the area they are working. When an asbestos containing material is suspected, no work should be carried out until a suitable risk assessment has been carried out.
Summary of Asbestos Surveys to Show Asbestos found and action required
· A management asbestos survey was carried out of the councils public conveniences between 22 November 2012 and 7 March 2013 by Maylarch
· Copies of each report are saved on the general drive,  (Insert Link) where you can also see a plan of the room numbers
Vale of White Horse District Council public conveniences
	Property and Findings  
	Material Assessment  
	Priority Risk Assessment 
	Overall Risk Assessment 
	Action Required 
	Completed by:
	Date
	Responsible Person

	Portway Toilets

Wantage

Cement undercloak to gable ends of the building contain chrysotile (white asbestos). 
	Very low risk

4
	1
	5
	Leave in place.

Monitored annually by external contractor.

Inform any person (employees, contractors, tenants, emergency services) liable to disturb it of the location and condition of any asbestos.

Annual visual inspection and record any damage or risk of damage, and ensure labelling is in place

Post identification and warning labels.
	J Backley
	25 November 2013
	Technical and Facilities Manager 

	Manor Road

Toilets Wantage

No asbestos containing materials were located during the survey.

Restricted/No Access Areas

Electrical box located in room 0.1 not accessed - no code to unlock door.

Room 0.3 not accessed due to door padlocked - no code to gain access.
	N/A
	N/A
	N/A
	If work was to be carried out in the electrical box in room 0.1 or room 0.3 by any person that was liable to disturb any asbestos that may be present a survey of this area would need to be carried out.
	J Backley
	25 November 2013
	Technical and Facilities Manager

	Charter Way Toilets

Abingdon

Roof tiles to pitched canopy to front of building contain chrysotile (white asbestos). Restricted/No Access Areas

Room 0.4 not accessed due to no keys available at time of survey.  
	Very low risk

4
	2
	6
	Leave in place.

Monitored annually by external contractor.

Inform any person (employees, contractors, tenants, emergency services) liable to disturb it of the location and condition of any asbestos.

Annual visual inspection and record any damage or risk of damage, and ensure labelling is in place

Post identification and warning labels.
	J Backley
	25 November 2013
	Technical and Facilities Manager

	Chapel Way Toilets Botley

No asbestos containing materials were located during the survey.

Restricted/No Access Areas

Room 0.4 not accessed - keys not available at time of survey.
	N/A
	N/A
	N/A
	If work was to be carried out in room 0.4 by any person that was liable to disturb any asbestos that may be present a survey of this area would need to be carried out.
	J Backley
	25 November 2013
	Technical and Facilities Manager 

	Southampton Street Public Toilets 

Faringdon

No asbestos containing materials were located during the survey.

Restricted/No Access Areas

Rooms 0.1, 0.3 had cisterns that were not accessed due to damage that may be caused.

Room 0.4 not accessed due to keys not available at time of survey.
	N/A
	N/A
	N/A
	If work was to be carried out on the cisterns in rooms 0.1 and 0.3 and in room 0.4 by any person that was liable to disturb any asbestos that may be present a survey of this area would need to be carried out.
	N/A
	N/A
	Technical and Facilities Manager

	Abbey Meadows WC Composite cisterns were located in room 0.3 contain Amosite (brown asbestos). 
	Very low risk

4
	3
	7
	Leave in place.

Monitored annually by external contractor.

Inform any person (employees, contractors, tenants, emergency services) liable to disturb it of the location and condition of any asbestos.

Annual visual inspection and record any damage or risk of damage, and ensure labelling is in place

Post identification and warning labels.
	J Backley
	25 November 2013
	Technical and Facilities Manager


South Oxfordshire District Council public conveniences

	Property and Findings  
	Material Assessment  
	Priority Risk Assessment 
	Overall Risk Assessment 
	Action Required 
	Completed by:
	Date
	Responsible Person

	Riverside WC 
No asbestos containing materials were located on site.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Goring Public Toilets

Cement soffits were located externally, these contained Chrysotile (white asbestos). 

Restricted/No Access Areas

Room 0.3 - Door Locked, No access available.
	Very low risk

4
	1
	5
	Leave in place.

Monitored annually by external contractor.

Inform any person (employees, contractors, tenants, emergency services) liable to disturb it of the location and condition of any asbestos.

Annual visual inspection and record any damage or risk of damage, and ensure labelling is in place

Post identification and warning labels.
	J Backley
	25 November 2013
	Technical and Facilities Manager


Should have nine toilets in total.  Other toilets not shown:

Greys Rd car park Henley

Kings Rd car park, Henley

Train station, Henley

Cattlemarket car park, Wallingford

Dorchester

Market House, Thame

Cattlemarket, Thame

Appendix 1:  Priority scoring tool

Add the normal occupant activity score and the three averages to get a total

	Assessment Factor
	Score
	Example of score variables
	

	Normal Occupant Activity
	
	
	

	Main type of activity in the area 
	0
	Rare disturbance activity (e.g. little used store room)
	 

	
	1
	Low disturbance activities (e.g. office type activity)
	

	
	2
	Periodic disturbance (e.g. industrial or vehicular activity which may contact ACMs)
	

	
	3
	High levels of disturbance, (e.g. fire door with asbestos insulating board sheet in constant use)
	

	
	
	Total out of 3
	

	Likelihood of disturbance
	
	
	

	Location
	0
	Outdoors
	

	
	1
	Large rooms or well-ventilated areas
	

	
	2
	Rooms up to 100 m2
	

	
	3
	Confined spaces
	

	
	
	
	

	Accessibility
	0
	Usually inaccessible or unlikely to be disturbed
	

	
	1
	Occasionally likely to be disturbed
	

	
	2
	Easily disturbed
	

	
	3
	Routinely disturbed
	

	
	
	
	

	Extent/Amount
	0
	Small amounts or items (e.g. strings, gaskets)
	

	
	1
	£10 m2 or £10 m pipe run.
	

	
	2
	>10 m2 to £50 m2 or >10 m to £50 m pipe run
	

	
	3
	>50 m2 or >50 m pipe run
	

	
	
	Average of scores for location, accessibility and extent/amount out of 3
	

	Human exposure potential
	
	
	

	Number of Occupants
	0
	None
	

	
	1
	1 - 3
	

	
	2
	4 - 10
	

	
	3
	> 10
	

	
	
	
	

	Frequency of use of area
	0
	Infrequent
	

	
	1
	Monthly
	

	
	2
	Weekly
	

	
	3
	Daily
	

	
	
	
	

	Average time area is in use
	0
	< 1 hour
	

	
	1
	>1 to <3 hours
	

	
	2
	>3 to <6 hours
	

	
	3
	>6 hours
	

	
	
	Average of scores for number of occupants, frequency of use, and average time in use out of 3
	

	Maintenance Activity
	
	
	

	Type of maintenance activity
	0
	Minor disturbance (e.g. possibility of contact when gaining access)
	

	
	1
	Low disturbance (e.g. changing light bulbs in asbestos insulating board ceiling)
	

	
	2
	Medium disturbance (e.g. lifting one or two asbestos insulating board ceiling tiles to access a valve)
	

	
	3
	High levels of disturbance (e.g. removing a number of asbestos insulating board ceiling tiles to replace a valve or for recabling)
	

	
	
	
	

	Frequency of maintenance activity
	0
	ACM unlikely to be disturbed for maintenance
	

	
	1
	1 per year
	

	
	2
	>1 per year
	

	
	3
	>1 per month
	

	
	
	Average of scores for type of maintenance activity and frequency of maintenance activity out of 3
	

	
	
	Total out of 12
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